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the Implementatien of Six Sigma
Plus methedelegies: in Malaysian Multinatieonal
Cornporation (MNESs).

the Critical Success, Factors (CSES)) these
companies; elhserve: in thellr pelicy and Werking
envirenment that ensures success off the: method.

the research studies and envisage that this
guideline will*nelp: local Malaysian SMES companies.

3/8/2010



EXEC

C
'_l
=
Il

RIESIEARICIHES I IVIIVIARNE

The study, Will“ e within: the
Jolr fitnction MINCs| hbased companies.

he woerking o s
[[esearchs:
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INTRODUCTION TO SIX SIGMA PLUS
METHODOLOGY
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Implementation; off productivity: or BUSINESs
Improvement: toels In multnational cempanies; in
ensuring successiul business is wellfdecumented:

woerfundamental metheds used In preductvity
Implementation teels Inf conmpanies:
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Reduction In varations forms the core of all the toolsiin
thisi methodolegy:

EUther interpreted,, Six Sigmaiis a Useitli management
philesephy. and proklem-selving| nmethedolegy that is a
direct extension efi total guality: management (M)
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Eliminating Wastages In Process, It Is; alse knewn: as
Toyota Production system ((TRS).

he methoed became knewnias Leas due to Its extended
applications In nen preduction based companies
particulary I cest reduction mechanism.
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x Improve Quality: ana Speead

s Accelerate Improvement
» Reduce Cost off Poor Quality.

a Standard Approach
a Jool Set
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Alserknoewinras Lean| Six: Sigma Its,a combinations: of et
the methedelegies descriked to address waste
eliminations; andfvaration reduction.

It Nelps erganizations to rapidly’ perform Inprevement to
PrECEsSes Wwhilermaintaningra veny: Righly: guality results.

he advantage: of: combining these metheds helps;te
reduce time and Increase efficiency at the same time
MIRIMISE Varatiens:
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Variation Reduction

= Methodologies of defect
prevention

Waste Elimination

= Producing
= what is needed
= when it is needed

With the minimum
amount of

Use of statistical tools
ranging from

= Process maps to

m Process Capability

= Materials
Equipment
Labor
Space
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RESEARCH DETAILS
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The stuady. seeks te) review: and' understand hew! these
MINCs withh renewned Working pelicy. built areund: Six

Sigma Rlusi methedelegies apply themiin: Malaysia and
What makes; Suchi practice Works: i thelr erganization.

AS, the glehalization meves:in,, there Is Immediate
necessity fior lecall erganizatien to apply: such est
Practices i thellr organization te; Inpreve. the
deliveranles.
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of the research s ter determine
What makes Six Sigma Plus; application; inra VINC
BUSINESS' a suceess) and 1dentiify, the: CSES| reguired to
achieve the sustainalle SUGCCEess.

e achieve: the geal ofi the researchr, the follewing
IS developed terensure a cleal pau and idea
flow are anchored to ensure of the research SUCCESS.
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REseanch OBpJective

i Opjectives defifea::
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ldentity vool of local ogeraiing MNC ernployirg Si< Slgrrie
rrigtniodologies in its ogeraiors,

Design cjuesiiorinaire arid corcuct exoloratory survey of e
914 Slyrna Plus apolications ai irjg WMINCs,
Utilize ine resulis of ine cuestonnzeire fncdings to dafine
CSFS 'the' 'the 9l Slgrnzal irnplerneniator
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cass Ifl irlgse cornyanies,

Publish tne fincirlys to ensure e awereress [avel of ire

-
100l reaer 2 Wider local aiticlience, fgllow researcners zrc

cloeiclannles .
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1 Exploratory study vwiir erriall corresaaricernees aric wegsiie

o Wiy EXploratory metnod?

1 aollity to e)/oJJre e id iInterpret irie <novwr groolerrn irl trls
researcr for wnicr 2 clear and precise statement vvill oe
facjuired.

s Question fermait:

1 Trig comngzrny orofil
of loczl corrierrt yWiir)
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The survey responds were fitted inte; a MSE tool te refine
the guestionnaire and previde: calivraied and
penchmarked results of the survey.

Several key intenviews Wwith' the relevant practitieners in
chesen MINC will e dene: terensure haseline reference in
coupled nte the guestiennaire.
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Eive (5) knewn! input varable whichi by previous
researches has;een identified as CSES fier a successiul
SIX Sigma Plusiimplementatieon as; helow:
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The cenclusion of this research in identiiying the
significant of these CSES willfoe Used asirefierence for
local Implementation reference.

3/8/2010



The sunvey: findings were statistically’ test: using MINITTAB
to determine:

n Correlation between the CSES and survey. respondents.

s Assessment agreement between the respendents.

s Assessment agreement between respondents and standarads.

he survey wasi conducted ameng all knewn MNCSs in
Malaysia anaisome locall practicing companies;
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Prellnnlpletnyilalelinle)s
Tihe sunvey returmed a 90% reply:, more than 2/3f ofi the actual

populatien: size.

The nital findings:

Our draft findings of thisfresearnch survey: indicates that the working
Null hypothesis of :

IS true.
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